


New EFNEP 

Coordinators
April 16, 2015

(revised April 1, 2016)

Stephanie M. Blake

Program Coordinator

USDA-NIFA



NIFA Website

• Includes:

– Program Overview

– Policy Documents 

– Request for Applications 
(RFAs)

– Impact Reports

– Coordinator Directory

• Available: 
www.nifa.usda.gov/efnep

Key Resources

http://www.nifa.usda.gov/efnep


New Coordinator Guide

• Includes:

– General Overview

– Reporting Requirements

– Communication Channels

– Other Important Info

• Available: 

www.nifa.usda.gov/efnep

Key Resources

http://www.nifa.usda.gov/efnep


Program Policy Document

• Includes:

– Program Background

– Legislation

– Overview of Program 
Characteristics

– Program Specifics

• Available: 
www.nifa.usda.gov/efnep

Key Resources

http://www.nifa.usda.gov/efnep


efnep.org Website

• Includes:

– Evaluation Form Examples

– Conference Presentations

– Other University 
Developed Resources

• Available: www.efnep.org

Key Resources

http://www.efnep.org/


Program Supervision

• Staff & Volunteers

• Accountability for Funds

• Program Quality and Integrity

• Shared Understanding

Understanding Your Role



Engagement

UNIVERSITY REGIONAL NATIONAL

Site Visits Monthly/Quarterly Calls Annual Conference

Trainings/Conferences ? – Conferences Trainings/Calls

Interaction with 

Supervisors

? – Trainings Committees

Interaction with 

Stakeholders/Partners

? – Committees 
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Strategic Planning

• Program Location

• Target Audience

• Priorities

• Partnerships & Working Relationships

Understanding Your Role



Reporting Requirements

• http://nifa.usda.gov/efnep-reporting-

requirements

Understanding Your Role

http://nifa.usda.gov/efnep-reporting-requirements


Reporting Requirements

Understanding Your Role



Reporting Requirements

Understanding Your Role



Reporting Requirements

Understanding Your Role



Reporting Requirements

Understanding Your Role



Reporting Requirements

Understanding Your Role



Are the following 

Policies/Program 

Guidelines Defined 

Federally or by 

Universities?

Program Policy



PARAPROFESSIONAL 

STAFF

Program Policy
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Program Policy

Federal



CORE FOCUS 

AREAS
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CURRICULA

Program Policy



CURRICULA

Program Policy

University
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UniversityFederal



PROGRAM 

DURATION
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University



CASELOAD
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USE OF FUNDS

Program Policy
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Program Policy

UniversityFederal



Other Items you have 

Questions About?

Program Policy



Demonstration: 

NIFA Website & 

WebNEERS
NIFA Website: www.nifa.usda.gov/efnep

WebNEERS: www.webneers.net

http://www.nifa.usda.gov/efnep
http://www.webneers.net/


Questions?



National Office 

Contacts
Helen Chipman

National Program Leader

hchipman@nifa.usda.gov

202-720-8067

Stephanie Blake

Program Coordinator

sblake@nifa.usda.gov

202-720-6079

Marly Diallo

Program Specialist

mdiallo@nifa.usda.gov

202-401-0293

Sharon Porter

Program Assistant

sporter@nifa.usda.gov

202-401-2390

mailto:hchipman@nifa.usda.gov
mailto:sblake@nifa.usda.gov
mailto:mdiallo@nifa.usda.gov
mailto:sporter@nifa.usda.gov

